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1. Abbreviation  
 

- AP   : Alcohol Policy 

- BoD  : Board of Directors 

- CAN  : Commune Alcohol Notification 

- CC   : Commune Council  

- CHRAC  : Cambodian Human Rights Action Coalition 

- CISA  : Coalition for Integrity and Social Accountability 

- 8th Commission : Commission on Public Health, Social Work, Veteran, Youth,  

  Rehabilitation, Labor, Vocational Training and Women's Affairs  

- ERA  : Election Reform Alliance 

- IRI   : International Republic Institute   

- PDP-Center : People Center for Development and Peace 

- PIPV  : Preventing Intimate Partner Violence 

- NA   : National Assembly  

- NRM  : Natural Resource Management 

- TAF  : The Asia Foundation  

- UNDP  : United Nations Development Program 

- YCETAD  : Youth Civic Engagement for Transparent and Accountable  

                                Development 

- YCUD  : Youth Coalition for Unity and Development  

 

 

 

 

 

 

 

 

 

 

 

 



 
 

 
almost two decades since PDP-Center was established in 2004. Personally, I am truly humbled to lead 
the incredibly talented and dedicated people who work for PDP-Center. 
 

One challenge all of us in the world today face together is to have a developed, prosperous and 
harmonious society. This is true in both civil society, donors, government and development partners. 
When combined with the rapidly increase of population and land price includes free market with high 
competition, there are many cases of land disputes happened. Corruption is still big concerns in 
providing the economic land concession and public services delivery at all levels of government.  The 
poor people face with health risks, the high consumption of alcohol was the root cause of community 
problems, such as violence, poverty, traffic accident, disorder, rape and other forms of human rights 
violations, the scale and complexity of the issue is magnified. It is my belief that giving full right to 
community people to access to natural resource management, minimizing corruption to improve the 
good governance and have policy to regulate on alcohol related harms can reduce poverty rate, violence 
and number cases of right violations among community people. But it is also the greatest hope for a 
better future for every individual, every family and every community. 

 
PDP-Center works at the very center of this challenge, across the broadest base of any community 
network in target areas. Every day, we are working to help people everywhere in our community live in 
prosperous and harmonious society, healthier, and happier lives. We recognize that with our leadership 
comes a responsibility; one we consider a privilege. I’m pleased with how we are meeting that 
responsibility, but I’m far from satisfied. 
 
Finally, I would like to express my heartfelt appreciation to our staffs, community networks, authorities 
and donors for your patient and close cooperation with us to have a positive change for community 
people lives.  
 
Your best regards, 
Phnom Penh, 9 February 2016 
 
 
 
 
Vong Sreytouch 
Chairperson, BoD of PDP-Center 

Ms. Vong Sreytouch 

2. Message from Chairperson of BoD 
To: Our Staffs, Community Networks, Authorities,  

Parliaments, donors and Stakeholders  

I am honored to be a Chairperson of Board of Directors in our 

valuable PDP-Center. This legacy of leadership is a tribute to 

the success and stability of PDP-Center and to the belief in 

the importance of our purpose held in common with us by 

our staffs, community networks, donors and stakeholders  



 
 

 
the official prices in front of 16 commune offices and public places, plus other changes in the advocacy of 
the strong community networks’ and the efforts of PDP-Center’s staff. These were remarkable 
achievements that helped create a more sustainable basis for PDP-Center while enhancing the 
stakeholders capabilities of the targeted communities and the voices of the people’s concerns on natural 
resource management, democracy and good governance as well as health risks. The commune councils 
in our target areas have reaffirmed PDP-Center’s value propositions for our longstanding partners, 
including those who have helped nurture PDP-Center since its inception, at this defining stage of the 
period 2014-2018. I am pleased to inform you that some of our donors have confirmed their continuing 
support of PDP-Center. IOGT committed to continue for another 5 years starting from 2017 and ending in 
2021. EU has approved our proposal for the years 2016-2018. The Asia Foundation is supporting us until 
April 2017 as of now. Additionally, Forum Syd is reaching the last year of their committed support but we 
are hoping for their continued support during the upcoming years. We extend our deepest gratitude to all 
of these organizations on behalf of all of PDP-Center and the vast network that we are a part of.  

The PDP-Center Strategic Plan for 2014–2018 was approved for implementation at the BoD meeting in 
early 2014 after a long consultation with staffs and other stakeholders under the funding support from 
Forum Syd. The plan describes how PDP-Center contributes to improving the lives of the Cambodian 
people and their socio-economic conditions, through effective land and natural resource management, 
public service delivery and good governance relating to public health and democratic processes.  

As I conclude, the Strategic Plan makes it clear that PDP-Center’s achievements have been remarkable, 
which includes drafting an informed policy regarding alcohol products control after a multitude of 
presentations and suggestions from positions at mid to low and high levels of policy positions, election 
reforms and commune council notifications...etc.  We are determined to take this highly successful 
organization to the next level of excellence. The activities that are detailed in this annual report are part of 
the process and contribute to the realization of our vision and mission for a sustained PDP-Center.  I wish 
to acknowledge the hard work and commitment to excellence by the PDP-Center management and staff, 
network members, including national and international resource persons, as well as members of the PDP-
Center Board and the stakeholders. Last but not least, my deep appreciation goes to our funding partners 
for helping sustain this precious PDP-Center. 

I am, thus, pleased to present this Annual Report for 2015, with a summary of the financial income and 
expenditure. We could not have managed without the support of all of you.                          
February 12, 2016 
 
 
 
 
 
Yong Kim Eng  
PDP-Center President 

Yong Kim Eng 

3. Message from PDP-Center’s President 

The fiscal year 2015 was a remarkable turning point for PDP-
Center in many ways.  In particular, it marked the second year 
of the strategic period 2014-2018 with great success stories, 
including the Commune Alcohol Notification (CAN) to protect 
Natural Resource Management in Siem Reap and Banteay 
Meanchey provinces being enforced, 16 commune councils 
adopting the CAN to protect intimate partners against violence 
as well as to reduce alcohol consumption in the community, 
progressing the draft of the alcohol products control, posting 



 
 

4. PDP-Center Background 

 

 

 

 

     History 
The People Center for Development and Peace (PDP-Center) is a fully localized 
non-governmental organization (NGO) working in Cambodia. It was established 
on the 20th of November in 2004 by the founders of the Khmer Youth 
Association. It was created to promote freedom, transparency, the rule of law 
and democracy in Cambodia. PDP-Center is governed by a Board of Directors 
and a Management Team that is elected by the General Assembly every four 
years.  

 

Vision 

We envision a developed, prosperous and 
harmonious society. 

 
Misison  

Our mission is to strengthen the competencies of people living in 
both urban and rural communities (especially the poor, 
marginalized and vulnerable populations) and support them in 
their own initiatives for community developments and be a part of 
the decision making process. PDP-Center promotes the liberal-
democratic ideal by taking stances on many topics like public 
service delivery, transparency, human rights and health.  

Our goals address a number of problems that exist in Cambodia. These 
include poverty, corruption, impunity, loss of land, trafficking of women and 
children, drug trafficking, and lack of healthcare. These issues slow down the 
development of our country and our communities. By tackling the problems 
and progressing with effective strategies, power is given to the people to 
commit to addressing the problems at hand. We are working for a society 
that is full of respect and tolerance and without corruption. 

Goal 



 
 

5. Our Donors  

 

 

 

 

 

 

 

 

 

 

 



 
 

6. Board of Directors 

 
 

 

 

 

Summarize the Background of BoD Members 

1. Ms. Vong Srey is the chairperson of our Board of Directors and has prior 
experiences working with the Youth Association, UNDP and Research Institute. 
She is currently a freelancing consultant. 

2. Mr. Oeur Il is a board member and has prior experiences working with a private 
company and several NGOs. He has been a researcher and university lecturer on social 

development for a long time and continues these professions now. 

3. Mr. Se Oeurn is a board member and has experience working with youth 
coalitions on media and accounting. He currently serves as a university 

lecturer. 

4. Ms. Thom Thet is a board member and is also a 
community leader for PDP-Center working in the Svay Rieng 
province.  

5. Mr. Phang Phirun is a board member and has prior 
experience teaching students at lower secondary school. He 

currently serves as the academist.  



 
 

7. Intervention Process 

 
 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

Natural 
Resource 

Management 
Health Risks   

Democracy 
and Good 

Governance 

PDP-Center 

Intervention

s 

Project Implementation in 2015  

- Better Democracy for 
Community Development 
in NRM 
- Youth Civic Engagement 
in Transparency and 
Accountability of Public 
Service Delivery 
- Alcohol Policy Advocacy 
-  Prevention of Intimate 
Partner Violence 
 

Actors 
Youth Networks, CBOs, Local Authority,  

NGO partners 

Influent Mechanism 

- Researches  
- Coalition Building 
- Meeting & 

Negotiation 
- Voices of youth 
- Media coverage 
- Press release  
- Press conference 
- Campaigns 

 

Fo
cu

s 
ar

ea
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Addressing the issues 



 
 

8. Activity process 
8.1 Preventing of Intimate partner violence

 

  

  
 
 
 
 

 

 

 

 

 

 

 

 

 

Community Actions 

 

 

 

 

 

 

 

 

 

 

CAN 

 

 

 

 

 

 

 

 

 

 

 

Follow up 

 
It is well known that in developing countries, there is   very little gender equality.     Males tend 
to have the dominant position in  society and in family. This is especially evident in the violence 
that  occurs in the communities, mostly perpetrated by men. Oftentimes, alcohol fuels this 
violence. The purpose of this program is to seek to reduce alcohol consumption, which has been 
identified as a significant risk factor of intimate partner violence. PDP-Center wishes to increase 
potential protective factors so that the target populations, mostly the women, will be able to 
enjoy their lives free from violence. PDP-Center will employ an inclusive and participatory 
strategy to raise the community’s awareness of alcohol related harms and to advocate for the 
adoption of the Commune Alcohol Notification. 
 



 
 

8.2 Alcohol Policy 

 
 
 

Community Actions 

•Mobilize community to 
be a strong network in 
order to address 
alcohol related harms 

Professional and 
Research 

•PDP-Center builds staff 
capacity to be 
professional in the 
project. 

•Do research for 
evidence base 

Decision makers 

•PDP-Center works with 
commune council, 
parliament , Senate 
and Ministry of Health to 
push for alcohol 
products control.  

The absences of an alcohol products control law and age restrictions on alcohol consumption,

        
 the dominance  of alcohol marketing, and alcohol being too accessible all contribute to many 
issues in Cambodia. Advertising is an extremely powerful tool that is negatively affecting many 
communities and their people. The influence of alcohol companies is immensely felt in the country. 
They encourage people to drink, especially the youth, with their marketing tactics. A push for 
reducing the consumption of alcohol has begun and is gaining force within the communities. 
Organized activities like networking, interventions, forums, workshops and partnerships with those 
at a national and global level are working to achieve this reduction in the harms that alcoholism 
causes. 
 



 
 

8.3 National Resource Management 

 

 

 

 

 

 

 

 

 

 

 

Capacity 
Building  

(Advocac
y Training)  

Community 
Network 
Actions 

Local 
authority 

Involvement 
(Notification 
adoption) 

     
Cambodia is filled with many natural resources. Thus, there is a growing interest in racing to take 
these resources for profit without realizing the harmful effects that could potentially occur without 
careful utilization. Especially affected are the rural community people who live in these areas where 
there is an abundance of natural resources. They are being attacked by corporations and the 
government in ways that diminish their living conditions. PDP-Center hopes to teach the 
communities to organize themselves so that they can act against those who pose threats to their 
daily lives. Land ownership, pooling resources, forestry and fishing are amongst the issues being 
dealt with. The bigger picture here is global climate change, which PDP-Center is also hoping to 
educate people about.  
 



 
 

8.4 Youth Civic Engagement for Transparent and Accountable Development 

 

 
 

 

 

 

 

 

 

 

Empowering community youth 

Advocate commune council to post 
official price at commune office and 
other public places and respect table 
price 

Monitoring public service delivery  
(score card, meeting and 
revisit...) 

 

One particular population that is strengthening in Cambodia is the youth. Many young adults are 

starting to realize that they hold a lot of power collectively for addressing the many issues in the 

country. The capacity is there for them to use to advocate with the government for action. 

Corruption is an especially widespread practice that occurs within all levels of the government as well 

as in many other areas. Having the youth speak up and request for change is an effective way to 

make progress in transparency and accountable development. Youth networks based in communities 

throughout the country further allow for initiatives to be made by the young adult population. PDP-

Center has helped the youth and their communities create and enforce commune notifications, hold 

workshops and trainings and understand good governance. 



 
 

8.5 Cooperation  

 

 

Election 
Reform 

ERA 

Mock Youth 
Parliament 
and Youth 
Priority 
Advocacy 

YCUD 

   Anti-
corruption 

CISA CHRAC 

8th Commissions of NA and Senate 

 

 
   Human 
Rights 
Violation  



 
 

9. Achievements 

A. Activities has been produced in 2015 

- 19 Stakeholder meetings (PIPV:10, AP: 6, NRM:3) 

- 120 Community talks (PIPV:60, AP: 60)  

- 72 Workshops (PIPV:10, AP: 5, YCETAD: 48, NRM:6) 

- 3 Public forums (NRM;3) 

- 17 Campaigns: (PIPV:12, AP: 2, NRM: 3) 

- 5 Roundtable discussions (AP: 5)  

- 8 Radio talk shows (AP:8) 

- 6 door to door outreach (AP:6) 

- 91 trainings and knowledge sharing with NGOs & CBOs (YCETAD: 86, PIPV: 2, NRM:3) 

- 48 community key member meetings (AP:48) 

- 2 youth Dialogue (AP:2) 

- 70 mentoring and coaching (YCETAD: 64, NRM:6) 

- 303 activities initiatives by youth and community people (YCETAD:148, NRM:60, AP: 95) 

- 38 Community Score Cards (YCETAD: 32, NRM: 6) 

- 7 capacity building for staffs and community leaders (YCETAD: 2, NRM:5) 

- 24 monitoring and evaluations (YCETAD:10, NRM:6, PIPV:4, AP:4) 

Total: 830 Activities (IPV 98, AP: 241, YCETAD: 294, NRM: 101) with 16,911 participants include 9,352 

Females (55%) [PIPV: 4,113 (F:1975), AP: 6,410 (F:3,681), NRM: 520 (F:234), YCETD: 5,868 (F:3,462)]  

  



 
 

B. Results 

 

 

 

 

PIPV 

• 11 Commune Alcohol Notifications 
were adopted in the provinces of 
Kratie and Svay Rieng. 

• Community people have increased 
their income by about 15%. 

• 30% of women in the community are 
speaking up during program activities. 

• More than 750 people who 
participated in the Preventing IPV 
program activities reduced or quit 
their alcohol consumption.  

• 8 community networks were set up. 

• The issue of alcohol and intimate 
partner violence was integrated into 
the development plans of 11 
communities. 

• 50 cases of IPV were solved. 

• An increase of 60% of the participants 
learned about the alcohol related 
harms and how to prevent domestic 
violence.  

• More than 350 community network 
members increased their advocacy 
and awareness raising skills. 

• 40 local authorities improved their 
skills of facilitation and solving issues 
related to alcohol and violence. 

AP 

• Almost 250 adults reduced or quit 
their alcohol consumption.  

• More than 350 youth reduced or quit 
their alcohol consumption. 

• Almost 250 participants gained skills 
in reducing alcohol consumption and 
raising awareness of these harmful 
effects. 

• More than 1,000 people increased 
their knowledge of alcohol related 
harms. 

• Almost 40 community network 
members participated in efforts to 
push for action in reducing alcohol 
consumption in their communities. 

• An additional 5 communities adopted 
the alcohol notification, bringing the 
total to 41.  

• More than 250 community network 
members joined in the efforts to 
implement the project’s activities.  

• 5 communities included the issue of 
alcohol into their development plans. 

• Almost 70 commune council 
members understand better the 
harmful effects of alcohol to a 
person’s health and to community 
development. 

• 30 commune council members 
increased their facilitation and 
problem-solving skills. 

NRM 

• More than 100 families in Siem Reap 
contributed money for conserving the 
natural 50% of the households can 
exercise their rights in regards to 
accessing natural  

• 3 community based organizations 
registered with the relevant 
authorities.  

• 215 official land titles were given. 

• 8 cases of land and fishing disputes 
were solved. 

• 40 demarcations and 35 kilogram of 
coil were put by rivers. 

• More than 200 hectares of farm fields 
appear to have improved for farming 
thanks to a new or improved canals.  

• Communes included climate change 
resilience plans in their community 
development plans.  

• More than 150 trees were planted in 
several different communities.  

YCETAD 

• More than 30 score cards were filled out. 

• 100 service charts were distributed 
amongst the 16 targeted communities. 

• One commune adopted Deika in 2015, 
while several communes adopted before 
the project started in order  to measures 
that dealt with a variety of issues, such as 
fireworks/gunpowder, alco illegal fishery, 
gambling, and farming. Youth networks 
monitored all Deika (notification) in the 
communes.  

• Incomes increased 3-4% in the poverty 
population in the communities. 

• 16 active youth networks were 
established. 

• Youth participated in monthly meeting of 
commune council increased 7%. Based 
line showed 42% before project started 
and 2015 reached to 48.75%.  78 youth 
(55 females) participated in the 
commune council meetings and district 
council meetings.   

• There were 8 of 47 youth proposed 
issues were addressed by commune 
councils.  

• In all of the target 16 
communes/Sangkats, public service 
charts have been posted and are open 
for the people to participate in the 
commune development plan process.  

 



 
 

C. Stories of Changes 

c.1 PIPV Project 

c.1.1. 11 Commune Alcohol Notification had already adopted 

Through the centralization and decentralization platforms, the 

commune councils and commune chiefs have authorized to manage and 

make commune notifications in their communes that only apply under 

their authority and locality. The Commune Alcohol Notification (CAN) 

is amongst other notifications for which the commune councils and 

commune chiefs have full 

authorization to issue and 

practice in their commune. PDP-

Center has been working closely 

with the councils and chiefs of 

11 communes in Kratie and 

Svay Rieng province such as 

Sangkat Rokarkandal, Kouleab, 

Bos Leav, Thmor Kre, Da, Sangkat Orysey, Kampong Chok, 

Sangke, Bosmon, Meanchey and Thmea to issue the commune 

alcohol notifications since June 2015. These communes have had 

their Commune Alcohol Notification approved and being practiced 

from the end of November. The commune alcohol notification was 

established by collecting ideas, suggestions and concerns from 

community members, authorities and stakeholders who 

participated in the IPV program activities such as the stakeholder 

meetings and community talks, in which a majority of the 

participants were women. The women shared their problems, 

concerns and ideas on the draft of the CANs. Each CAN differs 

depending on the commune it is issued and practiced in. After 

many instances of collecting ideas and advocating, the commune 

workshops on the draft alcohol notification were held as an 

opportunity for authorities and representatives of stakeholders to give their ideas and vote on each article 

of the CAN. After the workshop, the CAN was sent to the commune office and was checked by the 

commune council to be approved. Lastly, PDP-Center organized a public campaign in each commune to 

raise awareness of the CAN and echo this information to the community. As a result, the number of 

intimate partner violence cases has been decreasing. Moreover, the number of youth under the age of 15 

who consume alcohol has reduced and through responses from villagers, we are able to confirm there are 

less people consuming alcohol in the community.  

 

Additionally, the Kratie provincial governor announced a “stop producing white wine notification” on 

December 11, 2015 after a case of alcohol poisoning that killed lots of people. This notification helped to 

greatly reduce the number of alcohol consumption in Kratie. During the concert and exhibition in Kratie 

during early January, there was a sign of “alcohol free zone” in a food-shop which supported to an article 

of the CAN in Sangkat Oresey.  

 

 

 

District Notification on stop producing 

white wine in Kratie Province 

 

A free-alcohol area sign at 

Kraie province 

 



 
 

c.1.2 Stop drinking alcohol for a better life 

 

Mr. Neang Pe is one of Kom Ponng Chork Commune citizens. 

He lives in Svay Rour Village, Svay Chek Commune, Romdoul 

District, Svay Rieng province, and is 48 years old. He has seven 

children – four daughters and three sons. He said that five years ago, 

he used to heavily drink alcohol. All the money that he earned by 

using his body power was gone. 

After he got drunk, he felt as if he was brave. No one could say 

anything to him or make fun of him. He added that, at times, he was 

cruel. From day to day, year to year, his family‟s finances was not so 

good. His wife and his children always tried to persuade him to stop 

drinking alcohol, but he rejected them and said that he drinks alcohol 

for communication and friendship. 

 

He then started to join the community talks which are arranged by 

PDP Center‟s Svay Rieng branch. Those lessons really sharpened his 

heart and he was really shy. He started to reduce his alcohol 

consumption. Afterwards, he observed that he is healthy than before. 

He has enough time to earn money in order to support his family. 

Moreover, his wife implored him to stop drinking. Finally, he decided to stop drinking alcohol during the 

campaign arranged by PDP on September 24th 2015. He decided to stop drinking alcohol because he 

thought that there was no benefit, it‟s a waste of money and time, and sometimes it‟s easy to burn the 

violence as well.   

 

 Mr. Chan Chouen, aged 58, also lives in Kom Pong 

Chork Commune, Rodoul District Svay Rieng Province. 

He has nine children - four daughters and five sons. He 

also used to join the community talks, campaigns, and 

workshops held by PDP Center‟s Svay Rieng Branch. He 

spoke to a crowd of people who attended the campaign 

and told them that before, he loved drinking very much 

because he didn‟t know about the effects of using alcohol. 

According to his experience, drinking alcohol does not 

provide any advantage. In contrast, alcohol is really a 

cause of murder. It kills many people by creating traffic 

accidents after people get drunk and drive. He expressed 

that he is also a victim of alcohol consumption. When he 

was an addict, he used to be dizzy, feel weak, have an 

unhealthy blood pressure, and have stomachaches.  He 

had to use some of his money for these illnesses caused by alcohol consumption.  

 

Moreover, when he became drunk, he always had fights with his wife and affected his children‟s 

education. His family had no happiness during that time. He decided to stop using alcohol on August 

24th, 2015. He thanks PDP for changing him into a better person. He promised that he will provide his 

family a new happiness without alcohol and start a new life. 

 

 

 

Mr. Neang Pe, 58 years old, 

Kom Pong Chork Commune 

 

Mr. Neang Pe, 58 years old,Kom Pong Chork 

Commune 



 
 

c.1.3 Stopped consuming alcohol, family economic growth 
 
Peer pressure is one of many reasons that makes people test and 

consume alcohol. Not different from any other carpenter in Koulep 

Commune, Chet Borey District, Kratie Province, Mr. Khorn, a 56 

year old farmer, started to drink alcohol in 2003 after being 

pressured by his friends. It is normal for local people in Kouleb 

commune to drink alcohol with their friends, family and relatives 

and enjoy and release stress from work. This made Mr. Khorn 

become a heavy alcohol consumer. He spent most of his time 

drinking alcohol instead of working or taking care of his health.  

Being a cook and snack seller, 51 year old Mrs. Arm could save 

little money to support her family since Mr. Khorn started to 

become a heavy alcohol consumer and used her income. Mr. 

Khorn took money that his wife earned to spend on his alcohol and 

his brain inflammatory disease.  

 

Mrs. Arm, a wife of Mr. Khorn, told PDP-center staff that although Mr. 

Khorn‟s doctor recommended for him to stop consuming alcohol, he 

didn‟t and so his disease got worse and worse every day. What Mr. 

Khorn did made his family and his wife lose hope since they thought 

that there was nothing to help Mr. Khorn stop drinking alcohol. After 

Mr. Khorn participated in the IPV program activities, such as the 

community talks and public campaigns, he changed his drinking 

behavior and quit consuming alcohol which made his whole family feel 

so happy for him and he started to work hard to support his family‟s 

standard of living and also joined in the housework.  

 

 After quitting alcohol, Mr. Khorn‟s health improved. Mrs. Arm is very 

happy now that she has more time to earn money to support her family. 

Her family income has been growing from 200,000 Riels (50 UDS) to 

500,000 Riels (125 USD) per month. Mrs. Arm really appreciates PDP-

Center‟s activities for helping her husband understand the bad effects of alcohol consumption. She 

suggested that PDP-Center do these kinds of activities more to raise awareness of the alcohol harms and 

lobby the government to stop all types of alcohol marketing.  

c.2 AP Project 
A.  

c.2.1 Alcohol root is pulled out in Sangkat Chek 

Svay Rieng province has the highest percentage of alcohol 
consuption1. Citizens of this province drank large amounts of 
alcohol, especially during lunch time when the commune office is 
quiet. Visitors to this pronvince in 2007 or 2008 report that almost 
every house had drunken alcohol. Sometimes, alcohol is also 
drunk in the commune office. Alcohol has negative effects for 
everywhere in Svay Rieng, Sangkat Chek was one of the 
negatively effected areas. When PDP-Center started its project on 
alcohol related-harm reduction, people in the community were 

                                                           
1
 PDP-Center Research on Effects of Alcohol Beverage Consumption on Cambodian People 2008 

 

Mr. Khorn joint in Public Campaign 

event in Korleb Commune 

Mrs. Arm, 51 years old 

working as a farmer in Kouleb 

Commune 

CC Chief 



 
 

hostile towards PDP-Center’s staff. Some of the people were angered because alcohol is deep-
rooted in the culture and daily living, alcohol was also regarded as a popular business, with 
many families brewing alcohol and raising pigs. Through these activities people of the 
community expected to earn more income to support their families.  

 
In 2007, at the inception of the PDP-Center project, the average income of people was lower 
than 5,000 Riel (USD 1.25) per day; some families could earn only 1,000 Riel2 (USD 0.25) per 
day. Additonally, in 2007, Sangkat Chek had more than 500 families living under the  poverty 
line. Conflict and violence caused by drinkers were the worst problems, Sangkat authority, 
especially police were very busy and tired with intervening with such issues, both day and night. 
Most people depended on alcohol, with about 20% of people who drank and did not go to work 
and 30% of the population likely to have alcohol dependence. This 30% would go to work apart 
from when they drank. Alcohol drinkers in general make up about 70% of population in Sangkat, 
even teenagers under 18 years old also drank, Mr. Nhim Sam, Chek of Sangat Chek told.  

 
The poverty rate was quite high for Sangkat Chek in 2007, with about 500 families living under 
the poverty line. According to observations from PDP-Center staff and community leaders’ 
comments, people were poor, they lived in a small house and had no motorcycles or water 
pump machine.    

 
Mr. Nhim Sam indicated that “this Sangkat has 10 villages, 70% have problems with alcohol 
related-violences.” The violence had a negative effect on community members, especially 
women and children, who were frequent victims of violence.  Sangat Chief added that “this 
Sangkat had approximately 60% of households who brewed alcohol in 2007 or 2008”.  

 
Sangkat Chek has changed now. The deeply-rooted alcohol problem in the community has 
diminished, people now live with dignity and pride for their good income. The community gained 
knowledge and resources from PDP-Center in 2007 through awareness raising to people in 
their community about the effects of alcohol consumption and through community talks. After 
the community gained such knowledge, they met with the commune chief and discussed 
solutions. Finally, Sangkat Chief, used the Sangkat fund, approximately two million riel, to raise 
awareness on the effects of alcohol.  After the awareness raising, community and Sangkat 
Councillors came up with a regulation called “notification”. The notification is an effective 
measure that Sangkat continues to utilize to inform people. When the notification was adopted, 
the Sangkat Chief invited all village chiefs and community leaders to attend a meeting and 
suggested that all villages must invite people to meet and explain to them clearly the meaning of 
the notification. The notification focused on alcohol bans in pagodas, schools, Sangkat offices 
and police post offices, as well as selling alcohol to those under 18 years old.     

 
People live under poverty line has decreased since the initiative but still remains at 228 families. 
Moreover, some of these people observed have started their careers. The local alcohol brewery 
is now empty, with no more brewery. The former alcohol brewers said “this business has failed 
because people bought in advance of payment, when brewers asked them to pay they didn’t 
have money because they never go to work”. People in Sangkat Chek earn on average incomes 
ranging from 30,000 Riel (equal to USD 7.5) to 60,000 Riel (equal to USD 15) per day. The 
main sources of income in the Sangkat are: construction, vegetable planting and making 
bamboo baskets. For example, Mr. Meas Phan said “before his family is very poor, he lived a 
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small hous ande now he has a big house". His career is making bamboo baskets, so that he 
can earn an average of 35,000 riel (USD 8.75) per day.            

 

 
  

 
Mr. Sam said “any party in the Sangkat, they can not put bear more than 12 cans for one table, 
aorund one can per person.   

 
Sangkat Chief stated “alcohol is much contributed to poverty, if we want to alliviate 
poverty we have to reduce alcohol consumption”. People know PDP-Center because they 
are a solution for them in this commune, he added.  

 
Mr. Sam had shared his experience to other Sankat/commune in Svay Rieng, Kandal and Kratie 
province.  

 
Mr.Sam’s sharing mentioned three main points: (1) the role community involve in alcohol 
prevention and reduction, (2) awareness raising to make people understand about alcohol 
related-harms and (3) measure from Sangkat Council by issuing a notification to restrict alcohol 
consumption. 

 
Today alcohol is not a problem for Sangkat Chek, the main challenge for them is water to 
shower their crops and vegatatble. They use the pump-well almost every house but water is not 
enough during dry season. Many children was seen going to school, women are active in 
economic activities in partner with men as thheir husbands in the community.                      

 
Sankat Chek has 2,198 families, 10,192 population include 5,810 female. The project was 
started in Cambodia, especially in Svay Rieng in 2006 but in Sankat Chek in 2007. The project 
until now supports by NOGT-NTO Sweden. 
 

Previous House Current House Current Career 



 
 

c.3 NRM Project 

c.3.1 Effectiveness of Commune Deika in Protecting Illegal Logging 2015      

 
 
 
Cases of illegal logging are strongly taken action and reduced.    

 
Commune Deika decentralized much power and rights to forest patrollers and forest 
community committees. The Commune Deka support on providing duty to forest committee 
and manage sub-benefits of the forest, rights to detain perpetrator involved in illegal 
logging and send to local authority, rights to do punishment according to the notification 
approved by stakeholder meeting, rights to manage and control incomes from punishment 
and sub-benefits of the forest. Early 2015, 2 cases of illegal logging were happened in 
Svay Chek commune. Total 104 small trees confiscated and no animal traps if compared to 
2014, there were 420 small trees by 5 cases of illegal logging and 123 traps. They much 
enjoy their powers authorized after they often advocated commune councils to support their 
initiatives by issuing Commune Deka. 
 
Mr. Poa Song, community forest committee leader, said “May 2015  first perpetrator in Svay 
Chek commune was arrested and punished 500,000.00Riels (50.00$). Perpetrator was also 
educated before released. If compared to 2014, community forest called Trapeang Phloung 
ever got about 150,000.00 Riel (37.50$) from commune councils and District Forest 
Administrative after all confiscated small trees sold. But previous many years, we never got 
any money. More and more commune people in our commune talked about and sent our 
key messages of Deka that was approved among their relatives and friends. They strongly 
enthused and welcomed the approval of commune Deka. In additional, Commune Deka is 
also an important tool that helps community people especially 125 families feel secured 
with their traditional handcraft incomes.” He added, “Many thanks for PDP-Center and 
Forum Syd for these changes.” 
Totally more and more community people were informed about the commune Deka on 
forest protection and management by organizing different meeting in each village in the 
commune. In cooperated with forest committees, the commune Deka of Rum Chek 
commune was disseminated to community people under the commune council’s allocation 
budget. More than 323 community people including 176 women were directly invited to join 
the awareness raising.   
 

2 target communes are much appreciated 
and joint actively with forest protection and 
management.  March 2015, 2 commune 
Deika on forest management and 
protection were issued by 2 communes, 
Rumchek in Banteay Srey district and 
Svay Chek in Angkor Thom district of Siem 
Reap province. Both Deka are playing 
important roles to sustainably strengthen 
forest management which is forest 
management committee and forest patrollers 
much authorized by both communes. 

Deika of Svay Chek Commune 



 
 

c.4 YCETAD Project 

c.4.1 Attitude changed of commune council members in Prey Chrouk 
Prey Chrouk is approximately 46 km from the town of Siem Reap 

along National Road N0.6 from Siem Reap to Banteay Meanchey.  

Prey Chrouk has 12 villages, 1,922 families and a 

population of 10,472 (5378 females). The Prey Chrouk 

people are farmers, construction workers, and a small 

number of them are traders. This commune has 9 council 

members who are part of the Cambodian People Party 

(CPP) and the Sam Rangsy Party (SRP). 

Earlier, Prey Chrouk had a gap between the authorities and 

people. The people did not understand the importance of 

participating in local development. Instances of domestic 

violence, illegal fishery, and gangs were also reported.  

 

In 2015, the Youth Civic Engagement for Transparent and Accountable Development (YCETAD) project 

by PDP-Center was implemented in this commune. Since then, a lot of things have changed in the commune:  

o The attitude of the commune members changed from being ignorant and impolite to being 

friendly and polite, as well as being supportive and cooperative.  

o The community people now understand about the official public services fee, how to practice it 

and about anti-corruption. 

o The community people are more knowledgeable about democracy, good governance, 

transparency, and accountability.  
o Commune council members recognizes their own capacity after completing community score cards. 

o The community understands now the importance of participation and the various advocacy 

methods for raising the issues that occur in their communities to local authorities to address.  

Mr. Im Iem, 73 years old, Chief of Prey Chrouk commune recognizes how to properly use the money 

from the public services fee. He thanked PDP-Center and its neworks for the YCETAD who helped to 

spread the public services fee to people. These youth also conducted many activities to increase 

awareness of anti-corruption. The policemen and villagers in the commune also reaffirmed that commune 

chief and his members are friendly with people now.  

 

Mr. Iem says, “Previously, I did not know my daily work unless the community score card of project 

activities. Then the score card helps me to change the lack points for our performance by looking to the 

points with reasons and recommendation from people. On June 26-29, 2015 I participated in a training on 

„negotiation processes and advocacy‟ organized by PDP-Center, at that time I understood the role of 

commune council members who are the services provider _ serve services to the public. He/she is not 

boss of commune people. On May 30, 2015 I came to commune 

office for registering my child birth certificate, the commune chief 

more friendly. He asked me_ what can I help you? With gentle voice. 

When paid the service fee he gave the receipt to demand side.”           

Miss Choch Hoeung, 29 years old and the leader of the youth network 

members of PDP-Center, saw that the attitudes of commune council 

members and the chief of commune changed. Previously, they were 

not friendly, displayed signs of discrimination, and spoke rudely to 

people. But on June 29, 2015, PDP-Center did the community score 

card activity with the authorities. Initially, the authorities were not 

happy at all, thinking that PDP-Center worked for a political party (opposition party).     

CC Chief 



 
 

The community score card is a tool for social accountability. It was difficult to implement, especially the 

first time, with the authorities. After some of the other activities were implemented, the second time the 

score card activity was conducted made commune council members happier because they understood the 

goal of PDP-Center‟s activities. The 2nd community score card scores were not different between 

authorities and community people.    

c.4.2 Friendly Service in Preah Dak Commune 

Preah Dak commune is located in Banteay Srey district, Siem 

Reap province. This commune is approximately 10km from Siem 

Reap town. Preah Dak has 6 villages. Preah Dak commune has 

total 1,634 families with a total population of 8,252 (4,201 

females). People over the age of 18 totaled 5,080 (2,627 females) 

according to a 2014 commune statistic. 

  

Mr. Toch Chhon, chief of commune, said during commune 

council meeting on November 15, 2015 that the communication 

with village leaders and community people is better than it was 

in 2014. This means that the service supply side and demand side 

are coming close to each other, he added. The service fee is pinned on the commune office wall which is 

easy for people to look at when they come for any services.  Besides that, youth network members copied 

and distributed to people or pasted on the walls of homes and 1m x1.5m stick on the walls of public 

schools and pagodas.  

Mr. Toch Chhon thanked PDP-Center which established the youth 

network and trained community people and authority. Previously, the 

service delivery had some shortage. For instance, lack of service chart, 

paid with irregular fee, duration of receiving document back it is not clear, 

that made community people waste time and complain to the authorities. 

But from 2015, the commune office has been sticking the service chart 

that contains the original official fee and time set for all services by 

Ministry of Interior. PDP-Center 

conducted trainings to people on 

the importance of providing 

services with transparency and accountability. PDP-Center also 

established the youth network to continue to help their people and 

commune council improve transparency.  
 

Now villagers know the importance of public services fee at 

commune level. The villagers usually look to the service chart 

before reaching commune officers and ask for receipts when they 

paid for any services.  All of these acts mean that people are aware 

and practicing transparency and accountability.  

The chief of commune added that corruption regarding the public service fees will not occur and if any 

signs of corruption are visible, then he should be contacted.  

Ms. Tuy Sreydeung, 25 years old and living in Takos village, Preah Dak Commune said “while I was at 

commune office for asking for my birth certificate and married certificate at commune office I looked on 

the service chart then paid accordance to fees, even the commune clerk followed to the chart. The time, he 

immediately proceeded the document by not waiting till 3 days as defined on chart. I was happy the 

commune officer said the polite words and friendly. I was feeling different from the previous time that 

“Not clear fee, not clear duration” it was according to the commune officers‟ words, and he/she asked to 

pay. In the previous time officer usually said had no document (form from Ministry of Interior) that made 

CC Chief 

s. Tuy Sreydeung 



 
 

a lot of troubles for people. BUT in 2015 there were a lot of changed: the attitude of commune officers 

changed, and the community people were aware and practice this kind of works. She thanks the youth 

network that is active in spreading out public service fee charts and sticking them on public places and 

community people‟ houses.  

 

c.4.3 Chup Tatrav Changed in Development  

Chup Tatrav is approximately 40 km from the town of Siem Reap and 20 km from the Angkor Thom 

district office. There are 5 villages, 860 families with a population of 4,560 (2,224 males). 2,569 people 

are older than 18 (1,252 males) as of 2015. In 2014, the participation in the community‟s development 

was low, but it has increased this year especially amongst the youth 

thanks to activities like workshops, meetings, and forums. This was 

reported in a discussion on Nov. 15, 2015 by the village leaders.    

The youth network based in Chup Tatrav was established in June 

2015. They are coming from 5 villages. The members have been 

actively participating in commune council meetings, raising the 

community issues to the council members for discussion and 

solution making.  Some of the topics include the drop out issue of school 

children, migration, alcohol consumption, road building and so on.  

On July 27, 2015 Ms. Roun Srey Neang, the youth network leader, raised 4 issues to commune council 

members during the monthly meeting. Those issues were the dropping out of school children, migration, 

alcohol consumption, and road building. The commune 

members appreciated the youth who were brave to speak 

up.  The council was happy to receive all of the requests. 

The solutions will be in accordance with the abilities of 

the commune resources. 

Mr. Te Ngek, chief of Chop Tatrav commune, said that in 

2015, more people participated compared to last year, 

especially the youth, in commune development. The 

issues raised by the youth during commune council 

meetings are very important. The 620m by 5m road to the Prasat pagoda was an issue and after it was 

brought up by youth, the commune council urged for charity. His Excellency Kim Posay, received the 

commune council‟s request and started to re-build on October 10, 2015 by his own personal budget. The 

chief of commune thanks and appreciates PDP-Center for establishing the youth network to increase 

development in Chup Tatrav. PDP-Center trained youth, authorities and people to be aware of democracy 

processes, good governance and the importance of people participating in community development.     

Miss Chheub Sib, a youth network member, said that previously, the road was so bad, especially in the 

rainy season. It was difficult for people to reach the pagoda for any festival. After the commune council 

received our request, this road has already been re-built and the travel for people has become easier. 

People are happy to have such a smooth road.    

  

Old Road 
New Road 

Roun Srey Neang 



 
 

c.4.4 Better Street for Communities in Prey Chrouk  

Ms. San Ty, 45 years old who is 

living in Tamor village, complained 

that this road from Prey Chrouk to 
Tamor, 15 km in length, was hard to 

travel on during the 2014 rainy season. 

The soil sticks to the vehicles, making 

it difficult to move or easy to slip and 

fall. During the dry season, there were 

holes in the street.   

 

On July 27, 2015, the youth network 

participated in a commune council meeting and requested that this road from Prey Chrouk village to 

Tamor village be fixed. The council discussed and decided to rebuild this street on August 3, 2015, also 

making it 13km by 5m. This project became the responsibility of the Ministry of Rural Areas. 500,000 

Riel came from the people, 59,000,000 Riel came from the commune funds and the rest was covered by 

the Ministry. The rebuilding started in August.   

c.4.5 Road built after youth network demanded   

The 8km road from Komro village to Preah Ang Trong Village and from Preah 

Ang Trong to O Os (in Preah Ang Trong Village) was built. The population in 

Preah Ang Trong is 648 (332 females) with 124 families. Most of the people 

living in these villages are farmers and fishers.   

 

On October 31, 2014 in the commune council monthly meeting, Ms. Noun Bopha, 

Youth Network leader who is living in Preah Ang Trong village, Lvea commune, 

Pouk district, Siem Reap province. At the time, there was a bad road that made it difficult for people to go 

to the market. This road becomes worse when it rains because of slipping or flooding which creates more 

difficulty for people in Preah Ang Trong village. In the commune council members meeting at the district 

office on January 1, 2015, they discussed this issue and decided to open up bidding for building a road.  

 

Those companies were:  
- Khem Thaily company 

- Ros Chamreoun company 

- Im Vatheanea company 

- Khoth Doeun 

The Khemthaily company was the winner of the bidding. 

They started to build this road (950m length and 4.5m width) 

that cost 27 100 000 Riels. (Twenty Seven million and One 

Hundred Thousand Riels). Contribution from local people 

was in the amount of 500 000 Riels (Five Hundred Thousand 

Riels) and funds from the commune totaled 26 600 000 Riels (Twenty Six Million and Six Hundred Thousand 

Riels).  
 

On February 2, 2015, the Khemthaily Company started to build the street. In July, the youth network 

mobilized to  raise funds from the community people in the amount of 2 000 000 Riel (Two million Riel), 

from teachers 700 000 Riel (Seven Hundred Thousand Riel) and the rest from local authorities and 

stakeholders. The road building was finished in November, 2015 as stated in the contract. The road 

building was monitored for quality, as stated in the agreement, by local community people, local 

Road before construction Road after construction 
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authorities and youth network members.  Ms. Pov Sophany, expressed her happy feelings about having a 

good road and she added that she can save time now and travel easy. 

 

c.4.6 Youth was brave to clarify corruption case in front of Community Councils in Puok community 
Puok is an urban commune about 16 kilometers from Siem Reap town. 

This commune has 11 villages and 14852 inhabitants, where 7168 are 

women. The people living in this commune, especially the young 

population, lacked a relationship with their commune council.  

Mrs. Porn Sochan, 29 years old and living in Brayut village, Puok 

community, Puok district, Siem Reap province, was one of the participants 

in the advocacy strategy training course conducted by PDP-Center. On the 

first day of the training, Sochan was silent and shy because this was her 

first time joining an NGO that trained youth to advocate with local 

authorities. On the second day of training, Sochan spoke up about the 

issues that happened in the community, especially one story about 

corruption in the making of a birth certificate for her child in 2010. She 

said that she paid 15,000 Riels for a birth certificate even though the official price is free of charge for the 

first 30 days after the baby is born. Upon learning the real price, she 

went to the community chief who became angry and threatened her. 

She went to the PDP-Center office to inform them of this situation.  

 

After we got this information, PDP-Center made an appointment 

with the commune chief, Mr. Sat Pey, to clarify this issue between 

Sochan and the authorities on June 13
th
 2015 at the Commune 

Office. Before starting the discussion, the commune chief seemed 

angry at us and Sochan. Despite this situation, Mrs. Sochan dared to clarify to him that she really did pay 

the 15,000 Riels for her child‟s certificate in 2010. When discussing this issue, Mr. Sat Pey did not agree 

with Mrs. Sochan until the clerk‟s assistant who received the money from her recognized that she really did it. 

After that, Mr. Sat Pey did not seem angry at Mrs. Sochan anymore.  
 
Before finishing the meeting, Mr. Sat Pey apologized to us and to Mrs. Sochan for 

his bad attitude before starting the meeting. He said that the commune office really 

needs youths to participate in the community activities such as meetings and annual 

commune development plans. He added that he was happy to see youths being 

brave to raise such an issue happening in the community, and that he at the 

moment hoped that they could work together in order to improve the 

community. 

c.4.7 The Official Price Chart was spread out in the community 

 

Sasarsdom is a commune about 30 kilometers from Siem Reap city. This 

commune has 14 villages and 13264 inhabitants, where 6550 are women. The 

people living in this community seemed less interested in participating in the 

commune council activities such as public meetings and annual commune 

development plan consultations. The communication seemed poor between the 

commune councils and the people, especially the younger population.  

DP-Center conducted the YCETAD project in Sasarsdom commune to promote 

youth participation for increased transparency and accountability in community 

CC Chief 
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development. Young people were invited to attend the training, and it made them very happy as they 

never joined such an activity before. Ms. Chat Chhorvy, 21 years old said: “I am happy that PDP-

CENTER conducted this training in my community. This training is very 

important to help me understand related advocacy strategy, and it encouraged 

me and other youths to pay more attention when participating in community 

development, especially monitor the official prices of the commune 

administrative service.”    

Mr. Ky Lay, Commune Chief said: “The PDP-CENTER project was very 

important to mobilize youth to pay attention and participate more and more in 

the commune council‟s activities. He added that before commune council was 

difficult to invite people to attend the commune development plans. Now it‟s 

better to invite youth network to join the monthly meetings or the annual commune development plans.”  

After a face to face meeting with the commune chief and other commune 

council members in June 25
th
 2015, the youth network requested the 

commune chief to spread out the Official Price Chart of Commune 

Administrative Service to other public areas such as schools and pagodas. 

The commune chief agreed with the youth network request, as he wants all 

people in his commune to know about this in order to avoid unofficial 

payments.   

In June 29
th
 2015, the youth network representatives and commune council 

began a cooperation to print out the official prices of commune 

administrative services to put up in Sasarsdom Commune Office, in Sasarsdom Primary School and in 

pagodas such as Sasarsdom, Brasatrangsey and Kjeay.  

 

Mr. Som Veasna, Sasarsdom Primary School principal said “This official price chart is very important for 

all students to have knowledge and reduce corruption in the community.”   

CC Chief 
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10. Structure of PDP-Center 
 

 

 

 

 

 

 

 

 

 

 

 

 

 

 



 
 

11. Financial Report 2015 

 

8. Plan 2016 
PDP-Center will continue project in 2016 such as; 

1. Better Democracy for Community Development  (NRM) 

2. Alcohol Policy 

3. Preventing Intimate Partner Violence 

4. Youth Participation in Democratic Election  

PDP-Center is processing NGO GPP assessment. The field work from NGO GPP team will be early 2016. 
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